From: Williams, Randall <Randall.Williams@health.mo.gov>
Sent: Friday, August 31, 2018 3:38 PM
To: 'robin.kiser@heart.org' <robin.kiser@heart.org>; Ruby Mehrer <ruby@lifeflighteagle.org>;
'sabina@wustl.edu' <sabina@wustl.edu>; 'froelkeb@wustl.edu' <froelkeb@wustl.edu>;
'lynthia.bowman@mymlc.com' <lynthia.bowman@mymlc.com>; 'sarah@msma.org'
<sarah@msma.org>; 'Coughenour, Jeffrey P.' <coughenourj@health.missouri.edu>; 'Callison, Richard'
<Richard.Callison@ssmhealth.com>; 'Alexander,Mark' <Mark.Alexander@coxhealth.com>; 'Debbie
Leoni' <dleoni@sehealth.org>; 'April L. Ostendorf-Morris' <amorris@sfmc.net>; Willson, Sarah
<SWillson@mhanet.com>; 'Gene Bradley' <gbradley@ahambulance.org>; 'director@missourinurses.org'
<director@missourinurses.org>; 'teriackerson@gmail.com' <teriackerson@gmail.com>; Ellsworth, Terry
<Terry.Ellsworth@health.mo.gov>; Linneman, Dean <Dean.Linneman@health.mo.gov>; Williams,
Randall <Randall.Williams@health.mo.gov>; 'snix@saintlukeskc.org' <snix@saintlukeskc.org>; 'Jackson,
Pam R' <pjackson@saint-lukes.org>; 'Katherine Probst' <kprobst@academs.us>; 'Michael.wallace@medtrans.net' <Michael.wallace@med-trans.net>; 'panagospd@wustl.edu' <panagospd@wustl.edu>
Subject: Time Critical Diagnosis Meeting-September 13, 2018
Everyone,
Thank you again for helping provide leadership to the state of Missouri as we develop a robust and
sustainable Time Critical Diagnosis Program for our state. It is because of your efforts and others who
preceded us that we have a good program but I hear from everyone that we would like to make it
better. Due to this a drop box has been established in which we encourage you to share ideas or
evidence based information that you think would benefit the group’s shared consciousness. Look for an
invitation on September 4 from this newly created drop box on how to join.
Again, we think we will become better through implementing a shared direction, alignment and
commitment to the patients of our state by being innovative and combining our varied expertise and
experience. Success will be defined as recommendations from this committee that result in
implementing a system that providers and patients find robust, helpful and improves outcomes. We
would like to look at other states and external partners for best practices.
Enclosed are the committee members and their areas of interest, understanding that this will evolve.
Also, below are the areas we have identified that we seek solutions for improvement.
1. Governance Dynamic and responsive such that it meets the ever changing needs of providers
without undue delay. Willingness to engage external expertise and streamline services. Build
on strengths of regional models but learn from past experiences going forward to provide
balanced perspectives.
2. Data that is user friendly and available in a timely fashion with critical analytics and again,
willingness to engage external expertise.
3. Designations and Accreditation Efficient, consistent, standardized and open to new models. Is
there a way to increase number of participants.
4. Sustainability once a program is developed.
5. Realization that this is a many month process but any recommendations that we can make as
we meet to provide immediate improvement are a good thing.
6. Dean Linneman and I will be tasked to this from DHSS but you can call me at any time 919 413
7791 if I can help.

Our next meeting is scheduled for:
September 13, 2018
10:00AM-11:30AM
Department of Health and Senior Services
Magnolia Conference Room
912 Wildwood Drive
Jefferson City, MO 65109
Thank you again and please don’t delay in providing recommendations to me or Dean.
Dr. Randall W. Williams
Dean Linneman

